
RFTO PRODUCT CHECK-IN



USER FLOW
RFTO 2021



REGISTRATION FLOW

App store Login screen Registration screen Terms & Conditions screen Marketing Consent screen



GET-STARTED SCREEN New User as Challenge 
Participant

Onboarding to the 
Community Tab

New User

Lead to Community Tab 
to learn more about the 

challenge

All New users

Onboarding to the 
Challenges section

New User

First screen after 
registration flow

New User

Joined the challenge



NEW CHALLENGE AVAILABLE
Existing user

Indicator that there is 
something new to discover on 

the Community Tab*

Existing user
Indicator that there is 

something new to discover in 
the Challenge section - RFTO is 
the first challenge in the list*

* shown only if the user did not visit the Community Tab within 
the period of the campaign

Existing churn user

Indicator that there is 
something new to discover on 

the Community Tab*

CHALLENGE DETAILS SCREEN



CHALLENGE DETAILS
SCREEN

Non-Creators Club User 

Creators Club User 

May 18 - May 28

Creators Club User 

May 28 - June 8



CHALLENGE JOIN

User

Challenge Details

TRACKING PHASE

SIGN-UP PHASE



GROUPS LEADERBOARD
Challenge Details Groups Leaderboard Groups Details Leaderboard Filters



PARTICIPANTS LEADERBOARD

Challenge Details Participants Leaderboard Leaderboard FiltersUser Social Profile



COUNTRIES LEADERBOARD

Challenge Details Country Leaderboard Leaderboard Filters



CHALLENGE INVITE

Challenge Details

User WITHOUT followers

User WITH followers



FIRST ACTIVITY TOWARDS CHALLENGE

Challenge participant, no 
contribution towards the challenge Activity finished

Challenge participant, 
contribution towards the 

challenge

Activity Tab

An eligible sport type is 
automatically selected



ACTIVITY TOWARDS CHALLENGE

Challenge participant, 
contribution towards the 

challenge

Challenge participant, challenge 
contribution updated based on 

last activity
Activity finishedActivity Tab



TRACKING PHASE - ADDITIONAL RFTO INCENTIVES

Progress Tab

Creators Club user

Progress Tab

All other users

Progress Tab

adiClub member



ADDITIONAL RFTO-RELATED TOUCHPOINTS
News Feed

All users who visit News Feed

Story runs

Back to the Oceans story run on 
top position



SHARE CHALLENGE CONTRIBUTION
CHALLENGE ACTIVE

Challenge participant, 
contribution towards the 

challenge

CHALLENGE ENDED

Challenge participant, contribution 
towards the challenge



CHALLENGE SUB-GROUPS



#3 / CHALLENGE SUB-GROUPS

SUB-GROUP LEADERBOARDS

RFTO PRODUCT CHECK-IN / ONGOING

ONE OUT OF THREE DIFFERENT AVAILABLE LEADERBOARDS IN 
CHALLENGES 

● Participants
● Country
● Groups

There are two filters for the Sub-Groups Leaderboard:

● Total km per group: taking all km into account from users who are part 

of the sub-group & part of the RFTO Challenge

● Average km per group: taking all km into account from users who are 

part of the sub-group & part of the RFTO Challenge divided by the total 

number of participants in the group & challenge



#3 / CHALLENGE SUB-GROUPS

SUB-GROUP LEADERBOARDS

RFTO PRODUCT CHECK-IN / ONGOING



#3 / CHALLENGE SUB-GROUPS

GROUP CREATION

RFTO PRODUCT CHECK-IN / ONGOING



For every Group

● Image

○ optional

○ an image can be representative for that group

● Group name*

○ mandatory

○ minimum 3 characters

○ maximum 36 characters

● Group description* 

○ optional 

○ it is good to set a description so users understand what that group is all about

○ maximum 250 characters

* it is shown in the language it was written, regardless of the user’s language in the app

#3 / CHALLENGE SUB-GROUPS

RFTO PRODUCT CHECK-IN / ONGOING

GROUP CREATION



RFTO Product Check-in
MAR. 25, 2021



✅
COMPLETED 

DEVELOPMENT

🚧
CURRENT 

DEVELOPMENT

⏭🧐
UP NEXT 

DEVELOPMENT

TOPICS STRUCTURE



✅
COMPLETED 

DEVELOPMENT

🚧
CURRENT 

DEVELOPMENT

⏭🧐
UP NEXT 

DEVELOPMENT

FOCUS TOPIC



#2 / CURRENT DEVELOPMENT

INCREASE ENGAGEMENT RATE

RFTO PRODUCT CHECK-IN / 25 MARCH 2021

DO FIRST ACTIVITY TOWARDS CHALLENGE



✅
COMPLETED 

DEVELOPMENT

🚧
CURRENT 

DEVELOPMENT

⏭🧐
UP NEXT 

DEVELOPMENT

FOCUS TOPIC



#3 / UP NEXT DEVELOPMENT

ORGANIC TRAFFIC TO COMMUNITY TAB

RFTO PRODUCT CHECK-IN / 09 MARCH 2021

NOTIFICATION FOR A NEW CHALLENGE

Inform the existing users about a new challenge that is made available on the 

Community Tab.

Inform new users who joined the challenge in the Get-Started screen where 

they can find the challenge in the app.



#3 / COMPLETED DEVELOPMENT

ORGANIC TRAFFIC TO COMMUNITY TAB

RFTO PRODUCT CHECK-IN / 24 MARCH 2021

NOTIFICATION FOR A NEW CHALLENGE



RFTO Product Check-in
MAR. 09, 2021



✅
COMPLETED 

DEVELOPMENT

🚧
CURRENT 

DEVELOPMENT

⏭🧐
UP NEXT 

DEVELOPMENT

TOPICS STRUCTURE



✅
COMPLETED 

DEVELOPMENT

🚧
CURRENT 

DEVELOPMENT

⏭🧐
UP NEXT 

DEVELOPMENT

FOCUS TOPIC



#1 / COMPLETED DEVELOPMENT

INCREASE PARTICIPATION RATE

RFTO PRODUCT CHECK-IN / 09 MARCH 2021

ILIAMS IN THE CHALLENGE DETAILS

Allow CRM a way to communicate with our users:

● Emphasize Creators Club benefits

○ Creators Club points

○ Creators Club raffle

● Emphasize the mechanics of the challenge

● Offer other commitments towards the end of the challenge



#1 / COMPLETED DEVELOPMENT

INCREASE PARTICIPATION RATE

RFTO PRODUCT CHECK-IN / 09 MARCH 2021

ILIAMS IN THE CHALLENGE DETAILS



✅
COMPLETED 

DEVELOPMENT

🚧
CURRENT 

DEVELOPMENT

⏭🧐
UP NEXT 

DEVELOPMENT

FOCUS TOPIC



#2 / CURRENT DEVELOPMENT

INCREASE ENGAGEMENT RATE

RFTO PRODUCT CHECK-IN / 09 MARCH 2021

DO FIRST ACTIVITY TOWARDS CHALLENGE

Encourage new and existing challenge participants to do their first activity.

Encourage active challenge participants to run more for the cause.

● The collective and individual target are at the same level of importance 

visually

● User have a CTA to get started with the first activity

○ The first eligible sport type is selected in case the previously 

selected sport type is not eligible for the challenge



#2 / CURRENT DEVELOPMENT

INCREASE ENGAGEMENT RATE

RFTO PRODUCT CHECK-IN / 09 MARCH 2021

DO FIRST ACTIVITY TOWARDS CHALLENGE



✅
COMPLETED 

DEVELOPMENT

🚧
CURRENT 

DEVELOPMENT

⏭🧐
UP NEXT 

DEVELOPMENT

FOCUS TOPIC



#3 / UP NEXT DEVELOPMENT

INCREASE INVITE RATE

RFTO PRODUCT CHECK-IN / 09 MARCH 2021

INVITE FRIENDS & FOLLOWERS

Encourage users to invite:

● their friends outside adidas Running

● their followers from adidas Running

Encourage users to share their Social profile:

● bring more users in the app

● connect with them (follow and follow back)

● invite them to challenges



#3 / UP NEXT DEVELOPMENT

INCREASE INVITE RATE
INVITE FRIENDS & FOLLOWERS

RFTO PRODUCT CHECK-IN / 09 MARCH 2021



#3 / UP NEXT DEVELOPMENT

ORGANIC TRAFFIC TO COMMUNITY TAB

RFTO PRODUCT CHECK-IN / 09 MARCH 2021

NOTIFICATION FOR A NEW CHALLENGE

Inform the existing users about a new challenge that is made available on the 

Community Tab.

Inform new users who joined the challenge in the Get-Started screen where 

they can find the challenge in the app.



INFO TAB

THANK YOU

runtastic.com/career

AND HAVE A GREAT DAY


